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Do You Control Your Subcontracted Stock?

Do you sometimes believe that you are the official supplier to other clients of your
subcontractors?

Unfortunately, the lack of control over company stocks encourages subcontractors to draw
on your stocks. With DCision ERP you will control:

* Receipt of stocks directly sent to your suppliers (Drop Ship)
» Theoretical consumption associated with each production order
» The quantities delivered directly to your customers by your subcontractors

Do you know at all times what your stocks are with your subcontractors?

Thanks to a quantity search tool (available at any time by a single button), you will be able
to know in real time the quantity and location of all your stocks.

The system also gives you a view into the future. All future stock movements entered in the
system (by purchase order, receipt, production order, sales order, etc.) are in fact also
presented.

Do you have a methodology and tools that allow you to communicate your needs precisely
to your subcontractors and keep documentary evidence?

By centralizing all the information relating to the nomenclature of products, sales,
purchases, production and subcontracting, you will facilitate punctuality, consistency and
precision in your communications, both internal and with your customers, suppliers and
your subcontractors. It will also be much easier to identify and consequently correct the
incongruities.

» Do stock confirmations from your subcontractors often cause unpleasant surprises?

By validating with your subcontractors the quantity of material consumed for each
manufacturing order, you will know the source of overuse and thus plan replenishment in
time. No more surprises!
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